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School Information
Name of School (School Number - School Name)

#1811 Dante B. Fascell ES

Principal (Last Name, First Name)

Ferrarone, Margaret

Assistant Principal(s) (Last Name, First Name; Last Name, First Name)

Martinez, Erika

Demographic Overview

Dante B. Fascell Elementary School is a traditional elementary school for students in grades PK through 5,
boasting an 'A' rating since it's inception in 1996. The school meets the qualifications for Title I, with free
and/reduced lunch population of 76.5%. Based on 17-18 data, DBFE's Economically Disadvantaged (FRL) Rate
is 88%; with a minority rate of 97%. Student demographic data is as follows: Hispanic - 86.3%, White - 3.4%,
Asian - 3.2%, Black - 1.4%, and Multicultural - 0.2%. Thirty-two percent of students are classified as ESOL.

a. Provide the School's Mission Statement

Our school-wide mission is to brighten the future through the power of knowledge, using a multiple-intelligence
approach.

b. Provide the School's Vision Statement

Dante B. Fascell Elementary School will help individuals excel by discovering their full potential, experiencing
the lure of the future, and dreaming of and actualizing the possible. The vision will be accomplished by: daring
to dream, nurturing the intellect, expressing emotions, raising achievement, sharing responsibility, and fostering
the love for reading.

1. Provide a brief description of the community the school serves as well as highlighting the unique
features and programs within the school.

Dante B. Fascell's Elementary School is located at 15625 SW 80 Street (33196) in West Kendall within MDCPS'
South Region. Based on 17-18 data, DBFE's Economically Disadvantaged (FRL) Rate is 88%; with a minority
rate of 97%. Student demographic data is as follows: Hispanic - 86.3%, White - 3.4%, Asian - 3.2%, Black -
1.4%, and Multicultural - 0.2%. Thirty-two percent of students are classified as ESOL. At Dante B. Fascell
Elementary School, we foster the academic, social, and emotional development of our students, as they develop
into engaged citizens in today’s ever-evolving society. DBFE has been recognized as a Silver STEM Designation
School for two consecutive years and are currently working towards a Gold STEAM Designation. We have also
received the ECTAC Exceeding Expectations award for two consecutive years for our academic achievements as
a Title I School. DBFE offers an Extended Foreign Language (EFL) program, a self-contained/full-time Gifted
program (grades 1 through 5), Resource and Inclusion settings and InD units (grades K-5) for qualifying
students in Exceptional Student Education (ESE). as well as full-day Voluntary Preschool (VPK), Reverse
Mainstream and Inclusion (ESE) PK programs.

Are you a Title I School?

yes



Phase I will be completed during the 2018 Synergy Summer Institute.

July 11- July 27, 2018

 

During the Synergy Summer Institute, SLTs will collaborate in trainings led by District staff designed to analyze,
reflect and identify the components that contributed to the previous year’s data outcomes. The series of

Please confirm the following. School Improvement Plan (SIP) district coordinated educational
interventions to be selected by schools implementing the Title I Schoolwide Program

Participate in district coordinated efforts to improve student outcomes at the schoolsite through educational services (Such as
extended learning opportunities, summer services, before or after school tutorials, intersection and spring recess tutorial sessions,
etc.), in accordance with the approved SIP/Title I Plan.

Participate in discretionary educational services provided by the school district generated from the proportionate share of this
school's Title I Schoolwide Program allocation. Such services are tailored in accordance to the educational needs of the students
as depicted within the SIP/Title I Plan.

Phase I: Data Analysis (July 11 – July 27, 2018)                               
Phase I of the School Improvement Process will begin at the 2018 Synergy Summer Institute. The School
Leadership Team (SLT) will participate and collaborate in a 3-day development workshop to initiate the
yearlong School Improvement Process. During the Synergy Summer Institute, the SLT will analyze a
comprehensive set of quantitative and qualitative data within the areas of School Culture and Academic
Programs from the previous school year. After an analysis of the data, the SLT will reflect on the current
practices and processes contributing to the data results during a guided Systems Review. The SLT will review
and consider Essential Practices utilized in M-DCPS and identify practices within School Culture and Academic
Programs to sustain or enhance the implementation of the school’s continuous improvement process. The SLT
will develop overarching Outcome Statements for the 2018-2019 school year. During the Synergy Summer
Institute, the SLT will participate in coursework aimed to develop School Leadership Core Competencies to
support the implementation of the school’s continuous improvement process.

Phase I will conclude with the design of an Opening of Schools Professional Development Agenda that will
serve to: present the findings to the faculty to gain stakeholder involvement/feedback, build consensus and
develop a collective understanding of how the school’s plan will address, and be aligned to, the school’s unique
opportunities for improvement.

Phase I includes:

Data and Systems Review
School Culture Data Map
School Culture Data and Systems Review Organizer
Academic Programs Data Map
Academic Programs Data and Systems Review Organizer
Essential Practices Selection
School Leadership Core Competencies
Priority Actions Development
Outcome Statements
Opening of School Professional Development

 

Phase I

Data Analysis

Analyze - Reflect - Identify



professional development courses on School Leadership Core Competencies will assist schools in developing
and implementing the School’s Improvement Process with a high degree of fidelity to maximize the impact and
investment by stakeholders into all school improvement initiatives.

 

Through data disaggregation, reflection and discussion, the SLT’s goal will be to identify and agree on the
Essential Practices that would need to be sustained or enhanced during the 2018-2019 school year to ensure
improvement in School Culture and Academic Programs.

 

Phase I will conclude with each school:

Identifying the Priority Actions for each Essential Practice selected
Identifying the Outcome Statements for School Culture and Academic Programs
Creating a plan to provide the faculty with professional development and garner feedback from all
stakeholders on all Phase I content during the 2018 – 2019 Opening of Schools

 
 

 

DAY ONE- Synergy Summer Institute
 

DATA AND SYSTEMS REVIEW
School Leadership Teams will review all 2017-2018 data points provided on the subsequent pages in the
individualized School Culture Data Map and Academic Programs Data Map to analyze the results using the
Data Driven Dialogue Protocol. Systems Review Organizers will assist the school to further examine and align
results to the Essential Practices.

 

Data and Systems Review

1. Using the Data Driven Dialogue Protocol, SLTs will analyze the School Culture and Academic Programs
Data Maps (i.e. student level data, teacher level data, and parent level data) and discuss findings.

2. Within the Data and Systems Review Organizer, classify data findings into the second column titled:

“Data Findings & Area” based on their appropriate rating (input no more than three data points for each
rating):

Significantly Improved Data Findings: Data findings that indicate substantial increases as
compared to previous years. Also, data findings that, when compared to schools with similar
demographics, indicate above the norm performance. Select the three data points that have had the
greatest positive impact on the school’s overall success.
Neutral Data Findings: Data findings that have remained constant, with little to no
improvement/decline from previous years. Also, data findings that, when compared to schools with
similar demographics, indicate with-in the norm performance. Select the data points that, if
improved, could have the greatest impact on the school’s overall performance.
Significantly Decreased Data Findings: Data findings that have declined in value from previous
years. Also, data findings that, when compared to schools with similar demographics, indicate
below the norm performance. Select the three data points that have had the negative impact on
overall school success.



3. Within the Data and Systems Review Organizer, input a rationale for each data finding into the third
column titled “Rationale for Selection of Data” for School Culture and Academic Programs.

4. Within the Data and Systems Review Organizer, the SLTs will review each data point selected and after the
Systems Review will determine which Essential Practices contributed the most or had the greatest impact
for each data finding (positive, neutral, and/or negative). The School Leadership Team will enter the
Essential Practices into the fourth column titled “Connected Essential Practices”. Input no more than
three Essential Practices for each data finding.

 

The Data and Systems Review process will enable the SLTs to thoroughly analyze data results and identify the
factors that have had the greatest impact on their school’s performance.

 

Data Maps
 

The following Data Maps were provided to schools during the 2018 Synergy Institute. The maps are organized in
two parts, School Culture and Academic Programs. Data found on the includes:

Student Attendance Comparisons
Student Disciplinary Referrals by Grade-level
Early Warning System Indicators by Grade-level
Teacher Attendance
Teacher Retention
School Climate Survey Feedback from Staff
School Climate Survey Feedback from Students
School Improvement Data from Staff on:

Commitment to Students
Focus on Sustained Results
Develop Others
Engages the Team

2018 FSA Data for all Tested Subjects by Grade-level
2018 SAT-10 Data by Grade-level
2018 FSA Data for all Tested Subjects by Subgroup

 

School Culture Data Map



 

















 



DATA AND SYSTEMS REVIEW ORGANIZER

SCHOOL CULTURE

Data 
 Rating

Data Findings 
 & Area

Be specific in defining each data element below.

Rationale for Selection of Data

Why was this data finding selected as being
most impactful?

Connected
Essential
Practices

Which Essential Practice(s)
contributed most to the
data findings?

Significantly
Improved 

 Data 
 Findings

Using the school climate survey, it was
revealed that annual teacher evaluations
are fair and reasonable, increasing from
63 to 69 percent from 16-17 to 17-18.

These data findings are
significant as they reveal a belief
held by teachers that their
evaluations are fair and
reasonable for measuring their
professional practice.

Empower Teachers
And Staff

Promoting Growth
Mindset

Mentoring

Using the 2017-18 school climate survey,
it was revealed that fewer teachers (13%
to 5%) believed that adequate measures
were effectively taken to deal with
disruptive behaviors by school
administration.

These findings reveal that more
teachers belief students'
disruptive behaviors are dealt
with effectively by school
administration.

Empower Teachers
And Staff

Consistent
Protocols

Rewards/Incentives

Using the 2017-18 school climate survey,
it was revealed that teachers believe they
have a greater sense of job security in
their present positions, increasing from
69% to 79%.

These findings reveal that
teachers now feel more secure
and competent in their current
role at the school site.

Empower Teachers
And Staff

Student-centered
Instruction

School Walk-
throughs

Essential Practice for Significantly Improved Data Findings (Sustained)

Empower Teachers And Staff

Data 
 Rating

Data Findings 
 & Area

Be specific in defining each data element below.

Rationale for Selection of Data

Why was this data finding selected as being most
impactful?

Connected
Essential
Practices

Which Essential Practice(s)
contributed most to the
data findings?

Neutral
 Data 

 Findings

Using the school climate survey, it was
revealed that the sense of overall staff
morale was maintained from the 16-17
school year to 17-18.

These findings show that
administration and the leadership team
will need to continue to build on
overall staff morale.

Celebrate
Successes

School Spirit and
Pride

Rewards/Incentives



Using the school climate survey, it was
revealed that school personnel
maintained the same level of confidence
regarding safety and security from 16-
17 (94%) to 17-18 (95%).

This data findings show that teachers
continue to feel safe on campus and
believe the safety protocols set forth
are effective.

Consistent
Protocols

Effective Use of
Support Personnel

Effective Use of
Resources

Using the 2017-18 school climate
survey, it was revealed that teachers'
sense of respect from the school
principal has remained the same at 58%.

These findings show that
administration can continue to promote
its open-door policy and supportive
nature in order to further build respect
and trust for the principal.

Celebrate
Successes

Shared Vision

Mentoring

Essential Practice for Neutral Data Findings (Secondary)

Celebrate Successes

Data 
 Rating

Data Findings 
 & Area

Be specific in defining each data element below.

Rationale for Selection of Data

Why was this data finding selected as being most
impactful?

Connected
Essential
Practices

Which Essential Practice(s)
contributed most to the
data findings?

Significantly
Decreased 

 Data 
 Findings

Using the 2017-18 school climate
survey, it was revealed that there
was increase of 12 percentage
points in the number of teachers
feeling overwhelmed at the school.

This data is quite significant in assisting
the SLT in supporting our teachers in
order to avoid burnout and feeling
overwhelmed.

Team Building
Activities

Rewards/Incentives

Social Emotional
Learning

The 2017-18 school climate
survey results reveal an overall
decrease (from 94% to 84%) in
teachers' beliefs that the climate is
positive and helps students.

This data will be impactful in assisting
the SLT in determining why there was a
drop in the amount of teachers believing
our school climate is positive, as this
belief directly affects the students.

Team Building
Activities

Shared Vision

Social Emotional
Learning

The 2017-18 school climate
survey results reveal an overall
decrease (from 67% to 54%) in
teachers' belief that the principal is
receptive to constructive criticism.

This data finding is critical in assisting
administration in continuing to build
relationships with all teachers.

Team Building
Activities

School Walk-
throughs

Promoting Growth
Mindset

Essential Practice for Significantly Decreased Data Findings (Primary)

Team Building Activities

DATA AND SYSTEMS REVIEW ORGANIZER



ACADEMIC PROGRAMS

Data 
 Rating

Data Findings 
 & Area

Be specific in defining each data element below.

Rationale for Selection of Data

Why was this data finding selected as being most
impactful?

Connected
Essential
Practices

Which Essential
Practice(s) contributed
most to the data
findings?

Significantly
Improved 

 Data 
 Findings

2018 FSA ELA Learning Gains data
revealed a 19-point difference between
DBFE's 4th graders (achieving a score of
81%) as compared to T1 schools (scoring
a 62%).

These data findings reveal the use of
district materials and guidance, as
well as targeted intervention, is
effective in creating student
achievement.

Data-Driven
Instruction

Interventions/RtI

Instructional
Frameworks

2018 FSA Math proficiency data revealed
an 11-point difference between DBFE's
4th graders (achieving a score of 82%) as
compared to T1 schools (scoring a 71%).

These data findings reveal the use of
district materials and guidance, as
well as targeted intervention, is
effective in creating student
achievement.

Data-Driven
Instruction

Effective
Resource
Utilization

Differentiated
Instruction

2018 FSA Math Learning Gains data
revealed a 10-point difference between
DBFE's 4th graders (achieving a score of
76%) as compared to T1 schools (scoring
a 66%).

These data findings reveal the use of
district materials and guidance, as
well as targeted intervention, is
effective in creating student
achievement.

Data-Driven
Instruction

Differentiated
Instruction

Effective
Resource
Utilization

Essential Practice for Significantly Improved Data Findings (Sustained)

Data-Driven Instruction

Data 
 Rating

Data Findings 
 & Area

Be specific in defining each data element below.

Rationale for Selection of Data

Why was this data finding selected as being most impactful?

Connected
Essential
Practices

Which Essential
Practice(s) contributed
most to the data
findings?

Neutral
 Data 

 Findings

DBFE's 3rd grade 2018 FSA Math
proficiency levels is at 68%, in line
with the 69% of T1 schools.

This data finding reveals a need for more
targeted Math instruction in grade 3.

Collaborative
Planning

Enrichment
Activities



Checks for
Understanding

FSA ELA 5th grade data reveals a
maintenance of 63% from 2017 to
2018.

This data finding reveals a need for more
targeted ELA instruction in grade 5.

Collaborative
Planning

Enrichment
Activities

Checks for
Understanding

DBFE's 1st grade 2018 SAT-10
ELA proficiency data is at 70%, in
line with the 70% of T1 schools.

This data finding reveals a need for more
targeted ELA instruction in addition to the
guidance provided by the district for grade 1.

Collaborative
Planning

Enrichment
Activities

Checks for
Understanding

Essential Practice for Neutral Data Findings (Secondary)

Collaborative Planning

Data 
 Rating

Data Findings 
 & Area

Be specific in defining each
data element below.

Rationale for Selection of Data

Why was this data finding selected as being most impactful?

Connected
Essential Practices

Which Essential Practice(s)
contributed most to the
data findings?

Significantly
Decreased 

 Data 
 Findings

Grade 5 Science
Proficiency data
revealed a 5-point
decrease from 69% in
2017 to 64% in 2018.

This data finding reveals a need for more targeted
Science instruction and collaborative Science
planning.

Student
Engagement
(Cognitive
Engagement,
Behavioral/Physical
Engagement,
Emotional
Engagement)

Checks for
Understanding

Hands-on Learning
Grade 5 FSA Math
proficiency data
revealed a 13-point
decrease from 81% in
2017 to 68% in 2018.

This data finding reveals a need for more targeted
Math instruction and continued fidelity of use of data
chats to assist teachers in understanding how data
will drive their classroom and DI instructional
delivery.

Student
Engagement
(Cognitive
Engagement,
Behavioral/Physical
Engagement,
Emotional
Engagement)

Checks for
Understanding



Hands-on Learning

Overall FSA Math
data in grades 3-5
revealed the
following decreases:
SWD dropped from a
67% in 2017 to 32%
in 2018. ELL
dropped from a 72%
in 2017 to 53% in
2018.

This data finding reveals a need for more targeted
Math instruction for ELL and SWD students, as well
as continued fidelity of use of data chats to assist
teachers in understanding how data will drive their
classroom and DI instructional delivery.
Additionally, there is a decrease in time with the ESE
teacher; ESOL students also receive math instruction
with a higher ratio of students than they do during
Reading/LA instruction.

Student
Engagement
(Cognitive
Engagement,
Behavioral/Physical
Engagement,
Emotional
Engagement)

Checks for
Understanding

Hands-on Learning

Essential Practice for Significantly Decreased Data Findings (Primary)

Student Engagement (Cognitive Engagement, Behavioral/Physical Engagement, Emotional Engagement)

ESSENTIAL PRACTICES SELECTION
School Leadership Teams will examine the “Connected Essential Practices” column within the Data and
Systems Review Organizer for School Culture and Academic Programs. SLTs will identify and come to a
consensus on which continuing Essential Practices lead to, and/or had the greatest impact on, overall school
improvement.   

 

Sustained Essential Practice

To identify the Sustained Essential Practice, SLTs will review the Essential Practices listed within the
“Significantly Improved Data Findings” section.  The SLT will agree on the Essential Practice which had
the greatest impact on overall school improvement. This observed practice can exist school-wide or be
grade-level or department/content specific. Schools will identify the Priority Actions to ensure this successful
practice is sustained during the 2018-2019 school year.

 

Priority Actions

Schools will reflect on the implementation of the Sustained Essential Practice, the Primary Essential
Practice and the Secondary Essential Practice in the previous year(s) to identify what specific actions are
necessary to sustain and/or enhance the practices during the 2018-2019 school year. These actions will be
captured under Priority Actions.

 

Primary Essential Practice

To identify the Primary Essential Practice, SLTs will review the Essential Practices listed within the
“Significantly Decreased Data Findings” section. The SLT will determine which Essential Practice needs
the greatest enhancements to have a positive impact on the school’s overall performance during the 2018-
2019 school year.

 

Secondary Essential Practice



To identify the Secondary Essential Practice, SLTs will review the Essential Practices listed within the
“Neutral Data Findings” section. The SLT will determine which Essential Practice needs enhancements to
have a positive impact on the school’s overall performance during the 2018-2019 school year.

 

The selection of each Essential Practice (Sustained, Primary and Secondary) and Priority Actions will drive the
school’s action plans for the 2018-2019 school year.

SCHOOL CULTURE

Sustained Essential Practice

Empower Teachers And Staff

Priority Actions for the Sustained Practice

Provide and recommend PD in the assigned grade level to strengthen their skills or expertise.

Primary Essential Practice

Team Building Activities

Secondary Essential Practice Selection

Celebrate Successes

ACADEMIC PROGRAMS

Sustained Essential Practice

Data-Driven Instruction

Priority Actions for the Sustained Practice

Continue to conduct data chats after each iReady Diagnostic and Growth Monitoring window.

Primary Essential Practice

Student Engagement (Cognitive Engagement, Behavioral/Physical Engagement, Emotional Engagement)

Secondary Essential Practice Selection

Collaborative Planning

DAY TWO- Synergy Summer Institute

SCHOOL LEADERSHIP CORE COMPETENCIES
 

The School Improvement Process begins with identification of Essential Practices within a school to sustain or
enhance to improve the school’s overall performance during the 2018-2019 school year. The next step in the
process is to assess and develop the School Leadership Team’s skills to successfully lead and support the
implementation of the plan.

 

The School Leadership Core Competencies identified below include patterns of thinking, feeling, acting, or
speaking that are directly connected to a leader’s ability to affect change within a school. During the Synergy



Summer Institute, coursework will allow for the evaluation and development of these School Leadership Core
Competencies to increase efficiency and skill mastery which can be used by school leaders to successfully
implement the School Improvement Process.

 

Competency 1: Commitment to Students A relentless pursuit and commitment to student learning as evidenced
by a belief in one’s own capability, and the courage to take a stand on behalf of students.

Commitment to Students includes certain behaviors such as:

taking ownership for students’ learning
setting high expectations for all learners
believing in students’ ability to learn regardless of barriers 
relentlessly pursuing the implementation of what is right for the students
supporting decisions and policies to improve instruction and advance learning for all students

Development in Commitment to Students prioritizes the students’ learning as the foundation of the School
Improvement Process.

 

Competency 2: Focus on Sustainable Results The deliberate actions and continuous drive to set challenging
goals and reach a high standard of performance despite barriers.

A Focus on Sustainable Results includes certain behaviors such as: 

prioritizing activities
implementing initiatives
regularly tracking progress
demonstrating perseverance
considering innovative actions
taking courses of action to achieve desired results and minimize risks

Developing in the area of Focusing on Sustainable Results will provide short and long-range goals for
successful implementation of School Improvement Process.

 

Competency 3: Developing Others The act of influencing others, with the specific intent, to increase their short
and long-term effectiveness, perceptions, thinking, and actions.

Developing Others includes certain behaviors such as:

setting positive expectations
personally providing instruction
providing developmental feedback
choosing the timing and delivery of information
selecting training and work assignments to build other’s capabilities
fully delegating so that others may learn from their own successes and mistakes

Growth in Developing Others will provide opportunities to influence and improve the skills of all stakeholders
throughout the School Improvement Process.

 

Competency 4: Engages the Team A group of adults working collectively to leverage their input, to develop
actionable and tangible goals, and to implement change in the school.

Engaging the Team includes certain behaviors such as:



empowering others
keeping people on the team informed
ensuring that the team produces as planned
promoting the morale and performance of a team
obtaining resources that the team needs to perform
motivating the team with a compelling vision and enthusiasm

Development in Engaging the Team allows for a collaborative and comprehensive effort by all stakeholders
throughout the School Improvement Process.

 

School Leadership Core Competency Course Reflections

School Leadership Teams will participate in a series of courses during the Synergy Summer Institute to measure
and develop School Leadership Core Competencies and utilize these high-level competency skills to implement
the identified Essential Practice Enhancements to improve outcomes within School Culture and Academic
Programs. SLTs will reflect on their current leadership roles and implementation of the core competencies and
consider opportunities for growth and application of each core competency for the 2018-2019 school year.

 

 

Competency 1: Commitment to Students
Describe the School Leadership Team's current reality regarding Commitment to Students.

At Dante B. Fascell ES, administration is committed to making the necessary decision and actions to meet the
best interest of each student.

As evidenced by:

This is evidenced through ongoing progress monitoring of student data, early warning signs, teacher/admin
collaborative discussions, and the like.

Describe how the School Leadership Team will use the Commitment to Students competency in the School
Improvement Process.

Administration will share the competencies in order to further develop our schoolwide commitment to students
and build teacher ownership and capacity of even the most challenging students.

Competency 2: Focusing on Sustainable Results
Describe the School Leadership Team's current reality regarding Focusing on Sustainable Results.

DBFE has been successful in creating sustainable results, through well-defined courses of action in reading.
However, we have a need for growth in the area of math, as it relates to our SWD and ESOL students.

As evidenced by:

This was evidenced through our school FSA data as it pertains to SWD and ESOL students in math.

Describe how the School Leadership Team will use the Focusing on Sustainable Results competency in the
School Improvement Process.

The SLT will work on making better use of time and resources for our ESE students in Math. Additionally, we
will provide more support to our Gen Ed teachers in order to assist the SWD and ESOL students in the area of
Math.



Competency 3: Developing Others
Describe the School Leadership Team's current reality regarding Developing Others.

At DBFE we are committed to the growth of our teachers and provide opportunities frequently for growth on a
regular basis. However, oftentimes, we see the same few teachers open to taking on new endeavors, which can
cause burnout in these lead teachers.

As evidenced by:

This can be seen in the teachers who take on new growth opportunities, which is frequently the same group of
individuals.

Describe how the School Leadership Team will use the Developing Others competency in the School
Improvement Process.

DBFE will continue to provide opportunities at all compentcies levels, with the ultimate goal of bringing every
teacher to a level four of competence as related to developing others.

Competency 4: Engages the Team
Describe the School Leadership Team's current reality regarding Engages the Team.

At DBFE we are committed to engaging each of our teachers in pursuit of professional excellence, aligned to
target goals. Teachers are celebrated and recognized frequently.

As evidenced by:

This is evidenced by teachers taking on additional activities or assignments to build and initiate targeted
changes. Teachers are recognized through the school-wide newsletter, social media and morning announcements
and more.

Describe how the School Leadership Team will use the Engages the Team competency in the School
Improvement Process.

The DBFE SLT will continue to define school-wide visions and build on strengths of teachers; ultimately
developing empowered teams who can share in successes. Administration will continue to recognize and build
opportunities for connections amongst colleagues.

DAY THREE- Synergy Summer Institute

PRIORITY ACTIONS DEVELOPMENT
         

School Leadership Teams will review the Essential Practice Enhancements to create Priority Actions necessary
to ensure the successful implementation of the Sustained, Primary, and Secondary Practices by the end of the
2018-2019 school year.

 

Sustained Essential Practice

SLTs will review the Priority Actions for the Sustained Essential Practice.

 

Secondary and Primary Essential Practices



SLTs identify the Priority Actions for the Secondary and Primary Essential Practices by reviewing the
selected enhancements for each and determining a list of actions necessary to successfully implement the
identified enhancements by the end of the 2018-2019 school year.

 

The Priority Actions will assist in prioritizing the detailed action plans to be developed throughout the School
Improvement Process during the 2018-2019 school year.

SCHOOL CULTURE

Sustained Essential Practice

Empower Teachers And Staff

Priority Actions for the Sustained Essential Practice

Provide and recommend PD in the assigned grade level to strengthen their skills or expertise.

Primary Essential Practice Selection

Team Building Activities

Priority Actions for the Primary Essential Practice

Implement team-building activities throughout the school year. - During the following: PD days (protocols),
faculty meetings (ice-breakers/protocols), teacher "passport" information for start of year and once, every 9-
weeks, conduct relationship-building events.

Secondary Essential Practice Selection

Celebrate Successes

Priority Actions to Enhance the Secondary Essential Practice

Implement opportunities for in-house and public special recognition throughout the school year. - These will be
completed through the following: email, morning announcement, newsletter, EESAC/PTA/faculty meetings, etc.

ACADEMIC PROGRAMS

Sustained Essential Practice

Data-Driven Instruction

Priority Actions for the Sustained Essential Practice

Continue to conduct data chats after each iReady Diagnostic and Growth Monitoring window.

Primary Essential Practice Selection

Student Engagement (Cognitive Engagement, Behavioral/Physical Engagement, Emotional Engagement)

Priority Actions for the Primary Essential Practice

Share protocols and best practices for student engagement at monthly faculty meetings. During collaborative
planning, grade-levels will choose one best practice for student engagement to implement. As a follow-up, grade
levels will complete a short reflection sheet.

Secondary Essential Practice Selection

Collaborative Planning



Priority Actions to Enhance the Secondary Essential Practice

Continue the use of collaborative planning with fidelity with a strong focus on differentiated instruction.

OUTCOME STATEMENTS
The School Leadership Team will create an overarching Outcome Statement in the areas of School Culture and
Academic Programs. The School Improvement Process Outcome Statement is the goal the school aims to
accomplish by the end of the 2018-2019 school year. SLTs will:

Participate in a protocol to assist in creating the overarching School Improvement Process vision for their
school.
Consider the predicted results if effective implementation of the identified Essential Practices (Sustained,
Primary, and Secondary) occur.

Develop a statement that encompasses the intended outcome as a result of having successfully implemented the
Sustained Practice and Primary/Secondary Essential Practice Enhancements at the end of the 2018-2019 school
year.

SCHOOL CULTURE

OUTCOME STATEMENT

School Culture

If our school sustains the practice of empowering teachers and staff then the overall climate of the school will
improve, as measured in the pre- and post-school culture survey. If our school integrates the primary practice of
implementing team-building activities throughout the year, then the overall climate of the school will improve,
as measured by the pre- and post-school culture survey. If our school enhances the secondary practice of
celebrating successes, then the overall climate of the school will improve, as measured in the pre- and post-
school culture survey.

ACADEMIC PROGRAMS

OUTCOME STATEMENT

Academic Programs

If our school sustains the practice of data-driven instruction in the area of mathematics for our SWD and ELL
subgroups, then we will see an increase in overall intermediate student performance, as measured in the
Mathematics FSA for grades 3 to 5. If our school integrates the primary practice of providing strategies in the
area of mathematics for student engagement of our SWD and ELL subgroups, then we will see an increase in
overall intermediate student performance, as measured in the Mathematics FSA for grades 3 to 5. If our school
enhances the secondary practice of collaborative planning in the area of mathematics for our SWD and ELL
subgroups, then we will see an increase in overall intermediate student performance, as measured in the
Mathematics FSA for grades 3 to 5.

OPENING OF SCHOOL PROFESSIONAL DEVELOPMENT
School Leadership Teams will design a professional development to be provided during the Opening of School
activities on one or both Teacher Planning Day(s). In the plan below, specify the following: morning or
afternoon sessions, topics to be shared, protocols being used in both small and large groups, and the
facilitator(s) leading the group sessions. The purpose of the professional development will be to share what was
realized, acknowledged, learned, and planned during Phase I of the School Improvement Process during the
Synergy Summer Institute with teachers and staff to garner feedback.

 

The professional development should include a summary of the:



Data and Systems Review Summary
School Leadership Core Competency Course Reflections
Sustained Essential Practice and Priority Actions
Primary & Secondary Essential Practice Selections

Priority Actions
Outcome Statements

 

The professional development should include opportunities to gather teachers’ and staff input/feedback on the
following:

Sustained Essential Practice and Priority Actions
Primary & Secondary Essential Practice Selections

Priority Actions - How will the priority actions be addressed during the school year? 
Brainstorm possible Implementation Steps
Identify possible roles/resources

 

Opening of School Professional Development Agenda

Opening
of 

 School 
 Date

(08/14 -
08/17) 

 AM-PM

Phase I Topic

What topic will be shared?

Data and Systems Review Summary
School Leadership Core Competency
Course Reflections
Sustained Essential Practice
Primary & Secondary Essential Practice
Selections
Priority Actions
Outcome Statements

Process Description

What process/protocol
will be used to share
the topic and garner
feedback from all

stakeholders?

Activity Lead

Who will facilitate the
sharing of the topic and

the collection and
discussion of feedback

regarding the topic?

8/16/18 -
AM

Data and Systems Review Summary School
Leadership Core Competency Course Reflections
Sustained Essential Practice Primary & Secondary
Essential Practice Selections Priority Actions
Outcome Statements

Gallery walk Administration School
Synergy Team



 
 

 
 
 

School Location # -1811

Name of School - DANTE B. FASCELL
ELEMENTARY



Phase II

Action Planning

Consensus – Define – Implement

 

Phase II will be developed and executed at the school as described below:

Phase II Development & Stakeholder Engagement

  August 16 – August 31, 2018    

Provide Opening of Schools Development to share Phase I results and garner stakeholder feedback using
the OOS Development Plan 
Develop School Culture and Academic Programs Implementation Steps
Participate with the School Leadership Team in a Region Review Process
Meet with the EESAC to review and approve Phase I & II of the School Improvement Process
Title I Schools will upload their 2018-19 Title I – Parent and Family Engagement Plan (PFEP)

Schools will begin Phase II of the School Improvement Process with an Opening of Schools Professional
Development led by the School Leadership Team (SLT). Topics such as Data and Systems Review Summary, the
Sustained Essential Practice, Primary and Secondary Essential Practices, Priority Actions, and Outcome
Statements will be discussed and examined with stakeholders.  The SLT will purposefully engage stakeholders in
providing reflective feedback on the creation and implementation of specific actions aimed at achieving
improved School Culture and Academic Programs. The development of the School Culture and Academic
Programs specific Implementation Steps will be completed by August 31, 2018.

 

Implementation Steps Requirements:

Align to the school’s Outcome Statement, Essential Practices and Priority Actions
Provide specific implementation dates
Describe the specific action or activity that will take place
Include the name(s) and position(s) of the person(s) responsible
Specify what evidence would demonstrate the intended Implementation Step was achieved
Describe the process that will be used to monitor each Implementation Step and the person(s) involved in
monitoring

 

Quarter 1 Implementation

September 4 – October 19, 2018

Monitor the execution of Quarter 1 Implementation Steps to ensure a high degree of fidelity 
Conduct an Instructional Review to gather qualitative data that will inform the Quarter 1 Systems Review

During Quarter 1 Implementation, schools will execute Quarter 1 Implementation Steps. The school leadership
team will monitor, facilitate and assess the degree to which steps were executed based on collected evidence.
Towards the conclusion of this stage, schools will conduct an internal instructional review that will inform their
Systems Review and Data Reflection.



 

Quarter 1 Systems Review & Data Reflection

October 22 – November 2, 2018

Evaluate and reflect on the success of the Quarter 1 Implementation Steps through the Systems Review
and Data Reflection
Revise and/or develop School Culture and Academic Programs Quarter 2 Implementation Steps

After the Quarter 1 Implementation stage, schools will examine the success of the Implementation Steps and will
have the opportunity to adjust/modify based on qualitative data gather during the Instructional Review and
quantitative data provided via an End-of-Quarter Data Map. SLTs will develop better informed and refined
Implementation Steps to execute during Quarter 2 Implementation. 

 

Quarter 2 Implementation

November 5 – December 21, 2018

Monitor the execution of Quarter 2 Implementation Steps to ensure a high degree of fidelity.

During Quarter 2 Implementation, schools will execute Quarter 2 Implementation Steps. The school leadership
team will monitor, facilitate and assess the degree to which steps were executed based on collected evidence.
 
 

SCHOOL CULTURE
Quarter 1 Implementation

(September 4 – October 19, 2018)

 

School Culture Outcome Statement

If our school sustains the practice of empowering teachers and staff then the overall climate of the school will
improve, as measured in the pre- and post-school culture survey. If our school integrates the primary practice of
implementing team-building activities throughout the year, then the overall climate of the school will improve,
as measured by the pre- and post-school culture survey. If our school enhances the secondary practice of
celebrating successes, then the overall climate of the school will improve, as measured in the pre- and post-
school culture survey.

Sustained Essential Practice

Empower Teachers And Staff

Priority Actions for the Sustained Essential Practice

Provide and recommend PD in the assigned grade level to strengthen their skills or expertise.

Implementation
Date(s)

Implementation Steps Person(s)
Responsible

(First & last name,
position)

Expected Evidence

(What evidence
would demonstrate
the Implementation

Step was

Monitoring

(How and Who?)



successfully
executed?)

Start: Tue, Sept
4

End: Fri, Oct 19

During the faculty
meeting, the liaison will
share best practices,
curriculum updates and
resources, iReady
information, as well as
other pertinent math-
related information.

Shirley Pico, Math
Liaison/ 5th Grade
Teacher

Evidence to
demonstrate this
implementation step
was successfully
executed include
the meeting agenda,
walk-throughs, and
teacher feedback.

Administration will
monitor through
teacher feedback and
walkthroughs. These
updates by liaisons will
provided throughout
the school year, on an
on-going basis.

Start: Tue, Sept
4

End: Fri, Oct 19

During the faculty
meeting, our Teacher
LEADership Academy
faculty, will survey staff
regarding the
professional school-
wide culture at DBFE.

Navia Gomez,
Professional Learning
and Growth Leader
Adriana Gale, New &
Early Career Teacher
Support Leader
Jennifer Smith, Digital
Innovation Leader

Evidence to
demonstrate this
implementation step
was successfully
executed include
Survey Monkey
results.

Teacher LEADership
Academy team and
administration will
monitor through
Survey Monkey
results.

Start: Tue, Sept
4

End: Fri, Oct 19

At the faculty meeting,
incentive recognition to
those who turned their
teacher "passport" (in
line with this year's
school-wide travel
theme).

Erika Martinez, Asst.
Principal M. Denise
Ferrarone-Leitner,
Principal

Evidence to
demonstrate this
implementation step
was successfully
executed include

Administration will
monitor through digital
submission of the
passport.

Start: Tue, Sept
4

End: Fri, Oct 19

Provide teachers with
the opportunity to
observe their
colleague's instructional
practices.

Erika Martinez, Asst.
Principal M. Denise
Ferrarone-Leitner,
Principal

Evidence to
demonstrate this
implementation step
was successfully
executed include
email
communications
and teacher
feedback.

Administration will
monitor through
completion.

Primary Essential Practice

Team Building Activities

Priority Actions for the Primary Essential Practice

Implement team-building activities throughout the school year. - During the following: PD days (protocols),
faculty meetings (ice-breakers/protocols), teacher "passport" information for start of year and once, every 9-
weeks, conduct relationship-building events.

Implementation
Date(s) Implementation Steps

Person(s)
Responsible

(First & last
name, position)

Expected Evidence

(What evidence would
demonstrate the

Implementation Step was
successfully executed?)

Monitoring

(How and
Who?)



Start: Tue, Sept
4

End: Fri, Oct 19

Prior to the first day of school,
teachers and staff were emailed
a teacher "passport" to
complete in order to encourage
faculty and staff to learn more
about one another.

Erika Martinez,
Asst. Principal M.
Denise Ferrarone-
Leitner, Principal

Evidence to demonstrate
this implementation step
was successfully
executed include the
completion of the
passports by faculty and
staff. These will also be
placed outside each
teacher/staff's
classroom/area prior to
Open House.

Administration
will monitor
through digital
submissions.

Start: Tue, Sept
4

End: Fri, Oct 19

Building teams (all teachers in
a given building) will
participate in a "Building
Contest", where teachers will
decorate their buildings to
reflect the schoolwide theme
(travel). After judging by non-
DBFE persons, the winning
building team will receive
lunch to a "destination"
restaurant.

Erika Martinez,
Asst. Principal M.
Denise Ferrarone-
Leitner, Principal

Evidence to demonstrate
this implementation step
was successfully
executed include the
judging rubric, the
physical appearance of
the buildings, and faculty
meeting agendas.

Administration
will monitor
through
completion of
the contest.

Start: Tue, Sept
4

End: Fri, Oct 19

At each faculty meeting, the
Teacher LEADership academy
team will conduct protocols in
an effort to build comradery.

Navia Gomez,
Professional
Learning and
Growth Leader
Adriana Gale,
New & Early
Career Teacher
Support Leader
Jennifer Smith,
Digital
Innovation
Leader

Evidence to demonstrate
this implementation step
was successfully
executed include faculty
meeting agendas.

Teacher
LEADership
Academy team
and
administration
will monitor
through
completion of
each activity.

Start: Tue, Sept
4

End: Fri, Oct 19

School-wide relationship-
building activities will take
place throughout the year.

Erika Martinez,
Asst. Principal M.
Denise Ferrarone-
Leitner, Principal

Evidence to demonstrate
this implementation step
was successfully
executed include email
announcements and
flyers promoting events,
such as a "Cookie Swap".

Administration
will monitor
through
completion of
each activity.

Secondary Essential Practice

Celebrate Successes

Priority Actions for the Secondary Essential Practice

Implement opportunities for in-house and public special recognition throughout the school year. - These will be
completed through the following: email, morning announcement, newsletter, EESAC/PTA/faculty meetings, etc.

Implementation
Date(s)

Implementation
Steps

Person(s)
Responsible

Expected Evidence Monitoring



(First & last
name,

position)

(What evidence would demonstrate the
Implementation Step was successfully

executed?)

(How and
Who?)

Start: Tue, Sept
4

End: Fri, Oct 19

Continuous
recognition of
teacher
successes.

Erika
Martinez,
Asst.
Principal M.
Denise
Ferrarone-
Leitner,
Principal

Evidence to demonstrate this implementation
step was successfully executed include
newsletter, morning announcements, social
media recognitions, as well as verbal
recognitions at faculty meetings.
Additionally, tangible rewards such as
lunches and treats, etc. will be awarded on an
ongoing/as-needed basis.

Administration
will monitor on
an on-going
basis through
communication
with teachers
and staff.

Start: Tue, Sept
4

End: Fri, Oct 19

Implementation
of a teacher
"shout-out"
board (in lieu of
the current
teacher-to-
teacher award).

Erika
Martinez,
Asst.
Principal M.
Denise
Ferrarone-
Leitner,
Principal

Evidence to demonstrate this implementation
step was successfully executed include the
teacher shout-out board.

Administration
will check the
board
periodically for
"shout-outs".

Start: Tue, Sept
4

End: Fri, Oct 19

Celebrate
winners of the
theme-related
Building
Decorating
Contest.

Erika
Martinez,
Asst.
Principal M.
Denise
Ferrarone-
Leitner,
Principal

Evidence to demonstrate this implementation
step will be the scored rubric from invited
judges/sign-in sheets.

Administration
will be
responsible for
tallying scores
and
announcing the
winning
building.

Start: Tue, Sept
4

End: Fri, Oct 19

Celebrate staff
birthdays for the
months of June -
October 2018.

Erika
Martinez,
Asst.
Principal M.
Denise
Ferrarone-
Leitner,
Principal

Evidence to demonstrate this implementation
step will be the email with invitation and
pictures of celebration.

Administration
will monitor on
a monthly
basis.

ACADEMIC PROGRAMS
Quarter 1 Implementation

(September 4 – October 19, 2018)

 

Academic Programs Outcome Statement

If our school sustains the practice of data-driven instruction in the area of mathematics for our SWD and ELL
subgroups, then we will see an increase in overall intermediate student performance, as measured in the
Mathematics FSA for grades 3 to 5. If our school integrates the primary practice of providing strategies in the
area of mathematics for student engagement of our SWD and ELL subgroups, then we will see an increase in
overall intermediate student performance, as measured in the Mathematics FSA for grades 3 to 5. If our school
enhances the secondary practice of collaborative planning in the area of mathematics for our SWD and ELL
subgroups, then we will see an increase in overall intermediate student performance, as measured in the
Mathematics FSA for grades 3 to 5.

Sustained Essential Practice



Data-Driven Instruction

Priority Actions for the Sustained Essential Practice

Continue to conduct data chats after each iReady Diagnostic and Growth Monitoring window.

Implementation
Date(s)

Implementation
Steps

Person(s) Responsible

(First & last name,
position)

Expected Evidence

(What evidence would
demonstrate the

Implementation Step was
successfully executed?)

Monitoring

(How and
Who?)

Start: Tue, Sept
4

End: Fri, Oct 19

Administration
and content
liaisons will
conduct data chats
after each iReady
Diagnostic
window.

Principal, M. Denise
Ferrarone-Leitner Asst.
Principal, Erika Martinez-
Alonso Reading Liaison,
Jennifer Smith Math
Liaison, Shirley Pico

Evidence to demonstrate this
implementation step was
executed include email
communications, data chat
reports, and teacher feedback
handouts (re: said data).

Administration
will monitor
after each
iReady
Diagnostic
window.

Start: Tue, Sept
4

End: Fri, Oct 19

Ongoing teacher-
student data chats
(for iReady,
weekly
assessments, etc.)

Asst. Principal, Erika
Martinez-Alonso

Evidence to demonstrate this
implementation step was
executed include teacher-
student data chats sheets.

Administration
will monitor
during data
chat
conversations.

Start: Tue, Sept
4

End: Fri, Oct 19

Teachers will
maintain iReady
Student Data
Folders

Asst. Principal, Erika
Martinez-Alonso

Evidence to demonstrate this
implementation step was
executed include teacher-
student data chats
sheets/folders.

Administration
will monitor
during data
chat
conversations.

Start: Tue, Sept
4

End: Fri, Oct 19

Power BI data
chat with grade
levels (FSA/SAT).

Asst. Principal, Erika
Martinez-Alonso

Evidence to demonstrate this
implementation include email
communications, data chat
reports, and teacher feedback
handouts (re: said data).

Administration
will monitor
during data
chat
conversations
with grade
levels.

Primary Essential Practice

Student Engagement (Cognitive Engagement, Behavioral/Physical Engagement, Emotional Engagement)

Priority Actions for the Primary Essential Practice

Share protocols and best practices for student engagement at monthly faculty meetings. During collaborative
planning, grade-levels will choose one best practice for student engagement to implement. As a follow-up, grade
levels will complete a short reflection sheet.

Implementation
Date(s)

Implementation
Steps

Person(s) Responsible

(First & last name, position)

Expected
Evidence

(What evidence
would

demonstrate the

Monitoring

(How and
Who?)



Implementation
Step was

successfully
executed?)

Start: Tue, Sept
4

End: Fri, Oct 19

Students will
participate in in-house
field trips throughout
the year.

Navia Gomez, Professional Learning
and Growth Leader Grade-Level
Chairs who oversee field trip
planning: Debra Gamundi (PK GC),
Kimberly Bogan (K GC), Gisela
Vazquez (1st GC), Elaine
Rampersaud (2nd GC), Carlos
Mancebo (3rd GC), Michelle
Andrade (4th GC), and Shirley Pico
(5th GC).

Evidence to
demonstrate
this
implementation
step was
executed
include email
communication
re: field trip

Administration
will monitor
throughout the
year, working
alongside the
grade chairs.

Start: Tue, Sept
4

End: Fri, Oct 19

After participating in
protocols at faculty
meetings, teachers
should reflect on how
to adapt these
strategies for their
classrooms and
execute during
instructional time,
when appropriate.

Asst. Principal, Erika Martinez-
Alonso

Evidence to
demonstrate
this
implementation
step was
executed
include teacher
feedback and
grade-level
minutes.

Grade-level
chairs will
monitor during
weekly
meetings.

Start: Tue, Sept
4

End: Fri, Oct 19

School-wide
participation of
Fairchild Challenges.

Asst. Principal, Erika Martinez-
Alonso

Evidence to
demonstrate
this
implementation
will include
student artifacts
and Fairchild
score sheets.

Administration
will monitor
throughout the
year, working
alongside the
grade chairs.

Start: Tue, Sept
4

End: Fri, Oct 19

Teacher sharing of
protocol
implementation during
grade level and faculty
meetings.

Asst. Principal, Erika Martinez-
Alonso

Evidence to
demonstrate
this
implementation
include grade
level minutes
and agendas
(grade level or
faculty
meetings).

Administration
will monitor
throughout the
year, working
alongside the
grade chairs.

Secondary Essential Practice

Collaborative Planning

Priority Actions for the Secondary Essential Practice

Continue the use of collaborative planning with fidelity with a strong focus on differentiated instruction.

Implementation
Date(s)

Implementation Steps Person(s) Responsible Expected
Evidence

Monitoring



(First & last name,
position)

(What evidence
would

demonstrate the
Implementation

Step was
successfully
executed?)

(How and
Who?)

Start: Tue, Sept
4

End: Fri, Oct 19

Liaisons will meet at least
once a month with grade level
teams to disseminate
information/updates/resources,
etc.

Reading Liaison, Jennifer
Smith Math Liaison,
Shirley Pico

Evidence to
demonstrate this
implementation
step was
executed
include meeting
minutes and
agendas.

Administration
will monitor
through
meeting walk-
throughs and
meeting
minutes.

Start: Tue, Sept
4

End: Fri, Oct 19

Teachers will share best
practices, as well as resources,
during common planning
time.

Grade Level Chairs PK -
Debra Gamundi K - Kim
Bogan 1st - Gisela Vazquez
2nd - Elaine Rampersaud
3rd - Carlos Mancebo 4th -
Michelle Andrade 5th -
Shirley Pico

Evidence to
demonstrate this
implementation
step was
executed
include agendas
and minutes.

Administration
will work
alongside grade
chairs and
review items at
Leadership
Team meetings.

Start: Tue, Sept
4

End: Fri, Oct 19

Grade level chairs will meet
with Administration on a
monthly basis to discuss grade
level collaborative planning.

Grade Level Chairs PK -
Debra Gamundi K - Kim
Bogan 1st - Gisela Vazquez
2nd - Elaine Rampersaud
3rd - Carlos Mancebo 4th -
Michelle Andrade 5th -
Shirley Pico

Evidence to
demonstrate this
implementation
step was
executed
include calendar
invitation.

Administration
will work
alongside grade
chairs.

Start: Tue, Sept
4

End: Fri, Oct 19

Monthly Leadership Team
meetings to review fidelity of
grade level collaborative
planning.

Principal, M. Denise
Ferrarone-Leitner Asst.
Principal, Erika Martinez-
Alonso

Evidence to
demonstrate this
implementation
step was
executed
include calendar
invitation.

Administration
will work
alongside
leadership
team.

Parent Family Engagement Plan (PFEP)



 















 
SCHOOL CULTURE



Quarter 2 Implementation
(November 5 – December 21, 2018)

 

School Culture Outcome Statement

If our school sustains the practice of empowering teachers and staff then the overall climate of the school will
improve, as measured in the pre- and post-school culture survey. If our school integrates the primary practice of
implementing team-building activities throughout the year, then the overall climate of the school will improve,
as measured by the pre- and post-school culture survey. If our school enhances the secondary practice of
celebrating successes, then the overall climate of the school will improve, as measured in the pre- and post-
school culture survey.

Sustained Essential Practice

Empower Teachers And Staff

Priority Actions for the Sustained Essential Practice

Provide and recommend PD in the assigned grade level to strengthen their skills or expertise.

Implementation
Date(s) Implementation Steps

Person(s) Responsible

(First & last name,
position)

Expected
Evidence

(What evidence
would

demonstrate the
Implementation

Step was
successfully
executed?)

Monitoring

(How and Who?)

Start: Mon, Nov
5

End: Fri, Dec
21

During faculty and/or
grade-level meetings,
content-specific
liaison(s) will share best
practices, curriculum
updates and resources,
iReady information, as
well as other pertinent
content-related
information.

Shirley Pico, Math
Liaison/ 5th Grade
Teacher Jennifer Smith,
Reading Liaison/2nd
Grade Rdg/LA Teacher
Navia Gomez, Science
Liaison/5th Grade
Math/Sci Teacher Sara
Naess, S. Studies
Liaison/3rd Grade
Teacher

Evidence to
demonstrate this
implementation
step was
successfully
executed include
the meeting
agenda, emails,
walk-throughs,
and teacher
feedback.

Administration will
monitor through email
communications,
teacher feedback and
walk-throughs. These
updates by liaisons
will provided
throughout the school
year, on an on-going
basis.

Start: Mon, Nov
5

End: Fri, Dec
21

Our Teacher
LEADership Academy
faculty will survey
students regarding
engagement in an effort
to gather data on how
this aspect affects
school-wide culture and
overall student success.

Navia Gomez,
Professional Learning and
Growth Leader Adriana
Gale, New & Early
Career Teacher Support
Leader Jennifer Smith,
Digital Innovation Leader

Evidence to
demonstrate this
implementation
step was
successfully
executed include
Survey Monkey
results.

Teacher LEADership
Academy team and
administration will
monitor through
Survey Monkey
results.

Start: Mon, Nov
5

Provide teachers with
the opportunity to

Erika Martinez, Asst.
Principal M. Denise

Evidence to
demonstrate this

Administration will
monitor through



End: Fri, Dec
21

observe their
colleague's instructional
practices.

Ferrarone-Leitner,
Principal

implementation
step was
successfully
executed include
email
communications
and teacher
feedback.

completion.

Primary Essential Practice

Team Building Activities

Priority Actions for the Primary Essential Practice

Implement team-building activities throughout the school year. - During the following: PD days (protocols),
faculty meetings (ice-breakers/protocols), teacher "passport" information for start of year and once, every 9-
weeks, conduct relationship-building events.

Implementation
Date(s) Implementation Steps

Person(s) Responsible

(First & last name,
position)

Expected Evidence

(What evidence would
demonstrate the

Implementation Step
was successfully

executed?)

Monitoring

(How and
Who?)

Start: Mon, Nov
5

End: Fri, Dec
21

At each faculty meeting,
the Teacher LEADership
academy team will
conduct protocols in an
effort to build comradery.

Navia Gomez,
Professional Learning
and Growth Leader
Adriana Gale, New &
Early Career Teacher
Support Leader Jennifer
Smith, Digital
Innovation Leader

Evidence to demonstrate
this implementation step
was successfully
executed include faculty
meeting agendas.

Teacher
LEADership
Academy team
and
administration
will monitor
through
completion of
each activity.

Start: Mon, Nov
5

End: Fri, Dec
21

School-wide relationship-
building activities will
take place throughout the
year.

Erika Martinez, Asst.
Principal M. Denise
Ferrarone-Leitner,
Principal

Evidence to demonstrate
this implementation step
was successfully
executed include email
announcements and
flyers promoting events,
such as a "Cookie
Swap".

Administration
will monitor
through
completion of
each activity.

Start: Mon, Nov
5

End: Fri, Dec
21

Faculty-wide
participation in "Thanks
for..." (gratitude) activity.
Faculty will randomly
draw a name of fellow
colleague to thank

Adriana Gale, New &
Early Career Teacher
Support Leader/Social
Committee Chair

Evidence to demonstrate
this implementation step
was successfully
executed include email
communications, note
cards, and photos.

Administration
will monitor
through
completion of
each activity.



publicly at Thanksgiving
luncheon/potluck.

Start: Mon, Nov
5

End: Fri, Dec
21

Faculty participation in
Thanksgiving potluck.

Erika Martinez, Asst.
Principal M. Denise
Ferrarone-Leitner,
Principal

Evidence to demonstrate
this implementation step
was successfully
executed include
emails/invitation.

Administration
will monitor
through
completion of
each activity.

Secondary Essential Practice

Celebrate Successes

Priority Actions for the Secondary Essential Practice

Implement opportunities for in-house and public special recognition throughout the school year. - These will be
completed through the following: email, morning announcement, newsletter, EESAC/PTA/faculty meetings, etc.

Implementation
Date(s)

Implementation
Steps

Person(s)
Responsible

(First & last
name,

position)

Expected Evidence

(What evidence would demonstrate the
Implementation Step was successfully

executed?)

Monitoring

(How and
Who?)

Start: Mon, Nov
5

End: Fri, Dec
21

Continuous
recognition of
teacher
successes.

Erika
Martinez,
Asst.
Principal M.
Denise
Ferrarone-
Leitner,
Principal

Evidence to demonstrate this implementation
step was successfully executed include
newsletter, morning announcements, social
media recognition, as well as verbal
recognition at faculty meetings. Additionally,
tangible rewards such as lunches and treats,
etc. will be awarded on an ongoing/as-needed
basis.

Administration
will monitor on
an on-going
basis through
communication
with teachers
and staff.

Start: Mon, Nov
5

End: Fri, Dec
21

Implementation
of a teacher
"suitcase" board
(in lieu of the
current teacher-
to-teacher
award/shout-out
board).

Erika
Martinez,
Asst.
Principal M.
Denise
Ferrarone-
Leitner,
Principal

Evidence to demonstrate this implementation
step was successfully executed include the
teacher suitcase (recognition artifact).

Administration
will check the
room location
of the suitcase
periodically for
participation.

Start: Mon, Nov
5

End: Fri, Dec
21

Celebrate staff
birthdays for the
months of
November -
December 2018.

Erika
Martinez,
Asst.
Principal M.
Denise
Ferrarone-
Leitner,
Principal

Evidence to demonstrate this implementation
step will be the email with invitation and
pictures of celebration.

Administration
will monitor on
a monthly
basis.

ACADEMIC PROGRAMS
Quarter 2 Implementation



(November 5 – December 21, 2018)

 

Academic Programs Outcome Statement

If our school sustains the practice of data-driven instruction in the area of mathematics for our SWD and ELL
subgroups, then we will see an increase in overall intermediate student performance, as measured in the
Mathematics FSA for grades 3 to 5. If our school integrates the primary practice of providing strategies in the
area of mathematics for student engagement of our SWD and ELL subgroups, then we will see an increase in
overall intermediate student performance, as measured in the Mathematics FSA for grades 3 to 5. If our school
enhances the secondary practice of collaborative planning in the area of mathematics for our SWD and ELL
subgroups, then we will see an increase in overall intermediate student performance, as measured in the
Mathematics FSA for grades 3 to 5.

Sustained Essential Practice

Data-Driven Instruction

Priority Actions for the Sustained Essential Practice

Continue to conduct data chats after each iReady Diagnostic and Growth Monitoring window.

Implementation
Date(s) Implementation Steps

Person(s)
Responsible

(First & last name,
position)

Expected Evidence

(What evidence would
demonstrate the

Implementation Step was
successfully executed?)

Monitoring

(How and
Who?)

Start: Mon, Nov
5

End: Fri, Dec
21

Administration and content
liaisons will conduct data
chats after each iReady
Diagnostic/GM window.
Progress monitoring through
RtI/second nine-week
grading period will also
occur.

Principal, M. Denise
Ferrarone-Leitner
Asst. Principal, Erika
Martinez-Alonso
Reading Liaison,
Jennifer Smith Math
Liaison, Shirley Pico

Evidence to demonstrate
this implementation step
was executed include
email communications,
data chat reports, and
teacher feedback
handouts (re: said data).

Administration
will monitor
after each
iReady
Diagnostic and
GM window.

Start: Mon, Nov
5

End: Fri, Dec
21

Ongoing teacher-student
data chats (for iReady,
weekly assessments, etc.)

Asst. Principal, Erika
Martinez-Alonso

Evidence to demonstrate
this implementation step
was executed include
teacher-student data
chats sheets.

Administration
will monitor
during data
chat
conversations.

Start: Mon, Nov
5

End: Fri, Dec
21

Teachers will maintain
iReady Student Data Folders

Asst. Principal, Erika
Martinez-Alonso

Evidence to demonstrate
this implementation step
was executed include
teacher-student data
chats sheets/folders.

Administration
will monitor
during data
chat
conversations.

Start: Mon, Nov
5

End: Fri, Dec
21

Power BI / Performance
Matters data chat with grade
levels.

Asst. Principal, Erika
Martinez-Alonso

Evidence to demonstrate
this implementation
include email
communications, data
chat reports, and teacher
feedback handouts (re:
said data).

Administration
will monitor
during data
chat
conversations
with grade
levels.



Primary Essential Practice

Student Engagement (Cognitive Engagement, Behavioral/Physical Engagement, Emotional Engagement)

Priority Actions for the Primary Essential Practice

Share protocols and best practices for student engagement at monthly faculty meetings. During collaborative
planning, grade-levels will choose one best practice for student engagement to implement. As a follow-up, grade
levels will complete a short reflection sheet.

Implementation
Date(s)

Implementation
Steps

Person(s) Responsible

(First & last name, position)

Expected
Evidence

(What evidence
would

demonstrate the
Implementation

Step was
successfully
executed?)

Monitoring

(How and
Who?)

Start: Mon, Nov
5

End: Fri, Dec
21

Students will
participate in in-house
field trips throughout
the year.

Navia Gomez, Professional Learning
and Growth Leader Grade-Level
Chairs who oversee field trip
planning: Debra Gamundi (PK GC),
Kimberly Bogan (K GC), Gisela
Vazquez (1st GC), Elaine
Rampersaud (2nd GC), Carlos
Mancebo (3rd GC), Michelle
Andrade (4th GC), and Shirley Pico
(5th GC).

Evidence to
demonstrate
this
implementation
step was
executed
include email
communication
re: field trip

Administration
will monitor
throughout the
year, working
alongside the
grade chairs.

Start: Mon, Nov
5

End: Fri, Dec
21

After participating in
protocols at faculty
meetings, teachers
should reflect on how
to adapt these
strategies for their
classrooms and
execute during
instructional time,
when appropriate.

Asst. Principal, Erika Martinez-
Alonso

Evidence to
demonstrate
this
implementation
step was
executed
include teacher
feedback and
grade-level
minutes.

Grade-level
chairs will
monitor during
weekly
meetings.

Start: Mon, Nov
5

End: Fri, Dec
21

School-wide
participation of
Fairchild Challenges.

Asst. Principal, Erika Martinez-
Alonso

Evidence to
demonstrate
this
implementation
will include
student artifacts
and Fairchild
score sheets.

Administration
will monitor
throughout the
year, working
alongside the
grade chairs.

Start: Mon, Nov
5

End: Fri, Dec
21

Teacher sharing of
protocol
implementation during
grade level and faculty
meetings.

Asst. Principal, Erika Martinez-
Alonso

Evidence to
demonstrate
this
implementation
include grade

Administration
will monitor
throughout the
year, working



level minutes
and agendas
(grade level or
faculty
meetings).

alongside the
grade chairs.

Secondary Essential Practice

Collaborative Planning

Priority Actions for the Secondary Essential Practice

Continue the use of collaborative planning with fidelity with a strong focus on differentiated instruction.

Implementation
Date(s) Implementation Steps

Person(s) Responsible

(First & last name,
position)

Expected
Evidence

(What evidence
would

demonstrate the
Implementation

Step was
successfully
executed?)

Monitoring

(How and
Who?)

Start: Mon, Nov
5

End: Fri, Dec
21

Liaisons will meet at least
once a month with grade level
teams to disseminate
information/updates/resources,
etc.

Reading Liaison, Jennifer
Smith Math Liaison,
Shirley Pico

Evidence to
demonstrate this
implementation
step was
executed
include meeting
minutes and
agendas.

Administration
will monitor
through
meeting walk-
throughs and
meeting
minutes.

Start: Mon, Nov
5

End: Fri, Dec
21

Teachers will share best
practices, as well as resources,
during common planning
time.

Grade Level Chairs PK -
Debra Gamundi K - Kim
Bogan 1st - Gisela Vazquez
2nd - Elaine Rampersaud
3rd - Carlos Mancebo 4th -
Michelle Andrade 5th -
Shirley Pico

Evidence to
demonstrate this
implementation
step was
executed
include agendas
and minutes.

Administration
will work
alongside grade
chairs and
review items at
Leadership
Team meetings.

Start: Mon, Nov
5

End: Fri, Dec
21

Grade level chairs will meet
with Administration on a
monthly basis to discuss grade
level collaborative planning.

Grade Level Chairs PK -
Debra Gamundi K - Kim
Bogan 1st - Gisela Vazquez
2nd - Elaine Rampersaud
3rd - Carlos Mancebo 4th -
Michelle Andrade 5th -
Shirley Pico

Evidence to
demonstrate this
implementation
step was
executed
include calendar
invitation.

Administration
will work
alongside grade
chairs.

Start: Mon, Nov
5

End: Fri, Dec
21

Monthly Leadership Team
meetings to review fidelity of
grade level collaborative
planning.

Principal, M. Denise
Ferrarone-Leitner Asst.
Principal, Erika Martinez-
Alonso

Evidence to
demonstrate this
implementation
step was
executed

Administration
will work
alongside
leadership
team.



include calendar
invitation.


